Introduction
In the contemporary, highly turbulent, fiercely competitive and volatile business world, both the internal and external operating environments of organizations are undergoing alterations that force them to adapt continuously to new conditions. It seems that nowadays the only constant factor in an organization's reality is the existence of ceaseless changes and the consequent imperative for them to respond effectively to these changes. It becomes increasingly important for organizations to adapt quickly to alterations and learn how to be innovative in order to remain competitive. Their sustainability and long-term well-being lie in their critical ability to innovate continuously with the aim of meeting the changeable demands of their unstable operating environment. Therefore, organizations have entered a new era in which the notion of serial entrepreneurship becomes more crucial than ever. Contrary to a typical entrepreneur who comes up once with an idea, launches a new business and focuses on its day-to-day functioning, a serial entrepreneur continuously grasps market opportunities, generates new ideas and starts new businesses by utilizing his or her enriched knowledge base and accumulated experience. Fully aware of market volatility, serial entrepreneurs dominate the dynamics of their industries by effectively leveraging organizational and network capabilities to achieve increased venture performance (Plehn-Dujowich, 2010) . Anokhin et al. (2010) underline the fact that, empowered by their yearning for personal development, serial entrepreneurs are highly motivated and more likely to develop novel ideas and innovative products/services than novice entrepreneurs.
Enterprising Culture, Innovation and Value Network 95
Organizational culture, innovation and entrepreneurship As a result, both organizations and entrepreneurs in general are required to foster the creation and establishment of an organizational culture favoring the development of serial profitable and sustainable entrepreneurial action. An organizational culture can be described as a complex set of core values and norms, principles and ideals, assumptions and beliefs, behavior patterns and symbols that are shared between an organization's members, determine the way in which an organization conducts its business, and predominantly shape the organization's view of itself and its operating environment (Barney, 1986) . Culture provides guidance for organizational activity as well as coordination and normative control mechanisms, while it significantly affects internal unity, collaboration and organizational performance. Schein (1985) highlights the need for organizational culture to be constantly developed, modified and "learnt" by the organization's members and work teams, as they inevitably encounter challenges and problems, and are required to cope with vital issues related to the organization's sustainable competitiveness, integration and survival in the contemporary, volatile business landscape. Therefore, a culture established in today's organizations is expected to comply with current trends and demands of entrepreneurship and thus to be a critical enabler of serial entrepreneurship.
Contrary to certain management theorists, such an enterprising culture should not be simply translated as "being more business-like" (Kirby and Ibrahim, 2011), but needs to promote intensively innovation and creativity, encourage the taking of initiative and proactivity, and favor sharing and collaboration. The word "entrepreneurship" has its origin in the French word " entrepreneur " that means pioneer or innovator (Fernández-Salineroa and de la Rivaa, 2014) . Entrepreneurship refers to the introduction of a new product/service, a new organizational structure or process, or even to the establishment of a new organization by an existing one (Zhao, 2005) . It entails creating something new that did not exist before, introducing something innovative. Although for more than half a century innovation used to be closely associated with technological innovation, it should be described as an organization's tendency to foster new ideas and novelty, experimentation and creative processes that may bring about new products/services or novel processes, while innovativeness is related to an organization's willingness "to depart from existing practices and ventures beyond the current state of art" (Lumpkin and Dess, 1996, p. 142, as cited in Vrontis et al., 2012, p. 423) .
